
TransNet Ordinance Completion Percentage Guide 
 

 
Project Completion 

% Allocation  
Project Phase Milestone Corresponding to 

Project Phase Completion  
5% Preliminary Engineering/  

Initial Studies 
Completion of Studies 

10% Environmental Clearance Final Environmental Document  
25% Design  Ready to Advertise 
60% Construction  Open to Public & Construction 

Complete 
Total = 100%   

 

Additional Notes 

• Ordinance completion is calculated based on the completion of the phases listed above for the 
defined Ordinance scope.  
 

• CIP completion is based on the project phase completion for the scope of the Capital 
Improvement Project (CIP) specifically. Not every CIP is scoped through the construction phase 
so those special cases are noted in column L of the TransNet Ordinance Crosswalk. (i.e. if the 
project scope is for completion of environmental clearance, the percentage stated in the 
crosswalk will represent percent completion of environmental clearance specifically.) The phase 
completion percentage is included in the ‘Progress to Date’ section of the respective CIP budget 
sheet in the Annual SANDAG Capital Budget document. 
 

• If an Ordinance contains multiple CIPs, the CIPs are weighted by their approximate contribution 
towards the entire Ordinance scope to calculate the overall Ordinance completion percentage. 
 


